
Fundraising strategy development to prioritize funding needs and potential sources through investor discovery
and fundraising coaching 
Strategic partnerships planning 
Financial projections and milestone planning
Training on how to effectively manage funders long term and understand term sheet impacts 

Founded in 1995, VentureWell is a non-profit organization with a
mission to foster science and technology innovation and
entrepreneurship intended to address the most pressing challenges
facing people and the planet. To date, we’ve trained and supported more
than 19,500 innovators representing over 6,300 ventures that have
raised over $6.9B in private and public investment.

Business Development

Proposal and Pitch Consultation

Funding Continuity

Product readiness assessments to develop technology development roadmaps and iterate based on customer
discovery feedback 
Customer discovery coaching and hypothesis testing to develop appropriate minimum viable products 
Business model canvas development and iteration  

Guidance on using storytelling to strengthen proposals and pitches 
Pitch deck feedback and development to communicate value proposition, business model, milestones,
competitive advantage, and asks 
Pitch delivery practice 

Past Examples
VentureWell worked with a startup that reduces costs for maritime shipping through robotics,
ocean data, and propulsion. They used VentureWell’s Product Readiness Roadmap and
assessment to develop a plan for their software and new data collection technology, and is
conducting interviews to better assess how to leverage key influencers as channel partners to
access more sales. 

VentureWell worked with a startup developing an adaptive ocean wave energy device for off-
grid, small-scale, low-power applications at sea. They participated in our E-Team program in
2020 while students at University of California San Diego. We provided them with their first
grant funding along with formative customer discovery training. The company has secured
SBIR funding from the National Science Foundation and the Department of Energy and now
has 10 employees.

From 2015 to 2024, 233 startups participated in VentureWell’s Aspire Program. Of these
participants, 70% raised funds—dilutive or non-dilutive—post-program, over 30% raised
dilutive funds, and 81% are still active. 

Facility Notes
Scheduling: 2-3 months in so VentureWell can conduct a needs assessment and schedule the
appropriate support necessary for applicants to meet their milestones. 

Business types supported: Early stage innovators, entrepreneurs, and researchers; TRL 2-6
(concept to piloting and early sales); ranging from pre-seed to Series A startups
Marine energy utilization: supporting marine energy startups that are addressing hardware,
software and hybrid technologies.

Unique aspects:  VentureWell would conduct an initial needs assessment and matchmake the
applicant to the appropriate VentureWell expert, who would serve as the portfolio manager and 
the point of contact. Additionally, VentureWell has an extensive network of investors, service
providers, and subject matter experts that bolster our commercialization support work. 

Facility Capabilities

Contact: Tricia Compas-Markman | tcompas@venturewell.org
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